Proceeding of Public Sector International Conference
11-12 September 2024

A STRATEGY FOR STRENGTHENING LOCAL TAXING POWER: CASE STUDY OF JOMBANG DISTRICT

A. Ragil Kuncoro®*, Roberta?
1Department of Public Sector Accountancy, PKN STAN, Indonesia
Directorate General of Tax, Indonesia

E-mail: ant_ragil_kun@pknstan.ac.id

ABSTRACT
This research aims to find strategies for strengthening local taxing power in local governments. Using
a case study approach, the research took the Jombang regional government as the object of study,
which has a regional tax ratio of 0.6%, far below the 3% target set by the Ministry of Finance.
Content analysis of research data was carried out to identify Strengths, Weaknesses, Opportunities,
and Threats aspects in strategy formulation using SWOT analysis. The research results show that the
recommended strategy is in quadrant |, namely the Strengths-Opportunities (S-O) combination,
which means aggressive-proactive. S-O strategy means utilizing strengths/advantages to take and
exploit existing opportunities. Operational steps that can be taken include (1) intensification and
extensification; (2) adding tax payment channels; (3) integration/data exchange with other
government agencies; (4) intensification of law enforcement cooperation; (5) strengthening regional

tax regulations; and (6) improving the quality of human resources.

Keywords: Local Taxing Power, Tax Ratio, Local Tax Ratio, SWOT Analysis, Regional Taxes

REFERENCES

Alm, J. (2021). What Motivates Tax Compliance: Insights and limitations from economics and
beyond. Tax Compliance Webinar Polytechnic of State Finance STAN (PKN STAN).

Alwi, M., Su'un, M., & Amiruddin. (2021). Pengaruh Tingkat Kemiskinan dan Pendapatan per Kapita
terhadap Penerimaan Pajak Daerah serta Opini Audit dengan Tingkat Kepercayaan Masyarakat
sebagai Variabel Intervening Terhadap Penerimaan Pajak Daerah Pemerintah Provinsi Se-
Indonesia. Economos: Jurnal Ekonomi dan Bisnis, 4(1), 54-65.

Ardiansyah, B. G., & Utomo, R. (2018). Penguatan Kapasitas pemerintah Daerah dengan
Pemeriksaan Pajak. Sembadha, 1(1), 125-129.



Proceeding of Public Sector International Conference
11-12 September 2024

Badan Pemeriksa Keuangan RI. (2020). Laporan Hasil Reviu atas Kemandirian Fiskal Pemerintah
Daerah Tahun 2020.

Borrego, A. C., Lopes, C. M. M., & Ferreira, C. M. S. (2016). Tax complexity indices and their relation
with tax noncompliance: Empirical evidence from the Portuguese tax professionals. Tekhne:
Review of Applied Management Studies, 14, 20-30.
https://doi.org/http.//dx.doi.org/10.1016/j.tekhne.2016.07.003

Casanegra de Jantscher, Milka. (1986). Problems in Administering a Value-Added Tax in Developing
Countries. IMF Working Paper 86/15. Washington: International Monetary Fund, December).

Cheng, L-C., CHen, K., Lee, M.-C., & Li, K.-M. (2021). User-Defined SWOT Analysis — A Change Mining
Perspective on user-generated content. Information Processing and Management, 58(5), 1-15.
https://doi.org/10.1016/.ipm.2021.102613

Creswell, J. W. (2014). Research design : qualitative, quantitative, and mixed methods approaches
(4th ed.). Sage Publications, Inc.

Dewi, O., & Widuri, R. (2013). Faktor-Faktor yang memengaruhi Keberhasilan Penerimaan Pajak
Daerah Kota Tarakan. Tax & Accounting Review, 3(2), 1-18.

Direktorat Jenderal Perimbangan Keuangan, Kementerian Keuangan RI. (2022). Siaran Pers.

Direktorat Jenderal Perimbangan Keuangan, Kementerian Keuangan RI. (tanpa angka tahun). Serial
Referensi Modernisasi Dan Perbaikan Kebijakan Administrasi Perpajakan Pemerintah Daerah:
Standar Indikator Kinerja Administrasi Pajak Daerah (SIKAP).

Dyson, R. G. (2004). Strategic Development and SWOT Analysis at The University of Warwick.
European Journal of Operational Research, 152, 631-640. 10.1016/50377-2217(03)00062-6

Firmansyah, A., Ambarwati, R. D., Hartopo, W., & Iswandy, |. (2022). Budaya Organisasi dan
Kepemimpinan dalam Pengelolaan Piutang Pajak Impor. Studi Akuntansi dan Keuangan
Indonesia, 5(2), 170-189.

Gunadi M, D. (2005). Administrasi Pajak. Lembaga Pengkajian Keuangan Publik dan Akuntansi
Pemerintah Badan Pendidikan dan Pelatihan Keuangan Departemen Keuangan RI.

Hasanusi. (2015). Analisis Strategi Peningkatan Pendapatan Asli Daerah(PAD) di Kabupaten Lampung
Barat. Jurnal Magister Manajemen, 1(1).

Helms, M. M., & Nixon, J. (2010). Exploring SWOT Analysis- Where Are We Now? Journal of Strategy
and Management, 3(3), 215-251. 10.1108/17554251011064837

Igbal, M. (2017). Pengawasan Penerimaan Pajak Hiburan dan Restoran pada Dinas Pendapatan
Daerah Kota Medan. Jurnal Warta, (51). https.//doi.org/10.46576/wdw.v0i51.238

Kementerian Keuangan RI. (2022). Peraturan Menteri Keuangan Nomor 193/PMK.07/2022 tentang
Peta Kapasitas Fiskal Daerah.

Jonassen, D. H. (2012). Designing for decision making. Education Technology Research and
Development, Vol. 60(2), 341-359. https://doi.org/10.1007/s11423-011-9230-5



Proceeding of Public Sector International Conference
11-12 September 2024

Juliarini, A. (2020). Komparasi Penerimaan Pajak Daerah Kota dan Kabupaten di Indonesia Setelah
Berlakunya Undang-Undang Pajak Daerah dan Retribusi Daerah. Jurnal BPPK, 13(2), 1-10.

Leigh, D. (2010). SWOT Analysis. Handbook of Improving Performance in the Workplace, 1(3), 115-
140.

Liyana, N. F. (2019). Menakar Masalah dan Tantangan Administrasi Pajak: Kepatuhan Pajak di Era
Self-Assessment System. Jurnal Pajak dan Keuangan Negara (JPKN), 1(1), 84-90.
https://doi.org/10.31092/JPKN.V1]1.606

Miles, M. B., Huberman, A. M., & Saldana, J. (2014). Qualitative Data Analysis: A Methods
Sourcebook (3rd ed.). California: SAGE Publications, Inc.

Mustagiem. (2008). Pajak Daerah dalam Transisi Otonomi Daerah (1st ed.). FH Ull Press.

Pemerintah Republik Indonesia. (2022). Undang-Undang Nomor 1 Tahun 2022 tentang Hubungan
Keuangan antara Pemerintah Pusat dan Pemerintah Daerah. Jakarta

Putranto, B. R. H. (2019). Pengaruh Budaya Organisasi, Kompensiasi, dan Motivasi Kerja Terhadap
Kinerja Pegawai Pada Kantor Pelayanan Pajak Pratama Palu. Katagolis,, 6(9), 121-129.

Puyt, R. W,, Lie, F. B.,, & Wilderom, C. P.M. (2023). The Origins of SWOT Analysis. Long Range
Planning, 56(3), 1-24. 10.1016/].Irp.2023.102304

Quezada, L. E., Reinao, E. A., Palominos, P. I., & Oddershede, A. M. (2019). Measuring Performance
Using SWOT Analysis and Balanced Scorecard. Procedia Manufacturing, (39), 786-793.
10.1016/j.promfg.2020.01.430

Salar, M., & Salar, O. (2014). Determining Pros and Cons of Franchising by Using SWOT Analysis.
Procedia - Social and Behavioral Sciences, 122(19), 515-519.
https://doi.org/10.1016/j.sbspro.2014.01.1385

Vehorn, C. L. (1997). Tax Administration. In IMF, Fiscal Federalism in Theory and Practice. IMF.



