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Abstrak

UMKM sebagai penggerak utama perekonomian nasional menghadapi
berbagai tantangan dalam meningkatkan profesionalisme usaha, terutama
terkait pengelolaan laporan keuangan dan kesiapan ekspor. Kegiatan
pengabdian kepada masyarakat ini bertujuan untuk meningkatkan kapasitas
UMKM Our Herbs Tangerang Selatan melalui pelatihan dan pendampingan
penyusunan laporan keuangan serta pemahaman prosedur ekspor. Program
dilaksanakan selama dua minggu melalui pelatihan tatap muka dan
pendampingan daring yang mencakup pembukuan dasar, penyusunan
laporan keuangan menggunakan aplikasi SI APIK, penyusunan dokumen
pemasaran ekspor, serfa pemahaman regulasi ekspor. Metode kegiatan
meliputi asesmen awal, pelatihan, praktik langsung, simulasi kasus, dan
pendampingan intensif. Hasil kegiatan menunjukkan peningkatan signifikan
dalam kemampuan mitra menyusun laporan laba rugi, laporan posisi
keuangan, dan arus kas. Mitra juga memahami tahapan dan dokumen
utama dalam kegiatan ekspor serta mampu memproduksi alat pemasaran
berupa company profile dan product catalog. Kegiatan ini berhasil
menjawab kebutuhan utama mitra dan memberikan landasan  bagi
pengembangan usaha menuju pasar internasional. Diharapkan program
serupa dapat direplikasi pada UMKM lain untuk memperluas dampak
pemberdayaan.
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Abstract

Micro, Small, and Medium Enterprises (MSMEs) play an essentfial role in
sustaining Indonesia’s economic growth, yet many sfill face challenges in
financial reporting and export readiness. This community service program aims
to enhance the managerial capacity of Our Herbs, an MSME located in South
Tangerang, through comprehensive fraining and assistance on financial
statement preparation and export procedures. The program was conducted
over two weeks through on-site training and online mentoring, consisting of
basic bookkeeping, financial reporting using the SI APIK application,
preparation of export marketing tools, and understanding applicable export
regulations. The methods used included initial assessment, structured training,
hands-on practice, case simulations, and intensive mentoring. The results
indicate significant improvements in the partner’s ability to prepare income
statements, statements of financial position, and cash flow statements. The
partner also demonstrated improved understanding of export stages and
required documentation, as well as the ability fo develop marketing tools such
as a company profile and product catalog. This program successfully
addressed the primary needs of the partner and provided a foundation for
future business expansion towards international markets. The approach can be
replicated for other MSMEs to broaden the impact of empowerment initiatives.
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