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Abstrak

Tujuan program pengabdian kepada masyarakat ini adalah menyusun kajian
kalayakan usaha yang akan dijalankan oleh BUMDesa Medalsari. Setelah
Pengabdian Kepada Masyarakat di desa Medalsari mengenai pengaijian
kelayakan rencana usaha BUMDesa di desa tersebut, maka dapat
disimpulkan bahwa pengabdian ini telah berhasil dan mendapatkan output
sesuai dengan tujuannya. Kegiatan pengabdian ini telah dilaksanakan sesuai
dengan tahapannya, yaitu Focus Group Discussion (FGD), observasi, dan
pendampingan. Hasil FGD adalah memetakan masalah dan  prioritas
pennyelesaian masalah. Observasi menghasilkan temuan kondisi bentang
alam dan potensi serta tanfangan di Desa Medalsari. Pandampingan
menghasilkan buku potensi dan peluang usaha BUMDesa Medalsari.
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Abstract

The purpose of this community service program is to compile a feasibility study
of the business that will be run by BUMDesa Medalsari. After Community Service
in Medalsari Village regarding the feasibility study of the BUMDesa business
plan in the village, it can be concluded that this service has been successful
and has obtained oufput in accordance with its objectives. This service activity
has been carried out according to its stages, namely Focus Group Discussion
(FGD), observation, and mentoring. The results of the FGD are mapping
problems and priorities for solving problems. Observations resulted in findings
on landscape conditions and potential and challenges in Medalsari Village.
Mentoring resulted in a book on the potential and business opportunities of
BUMDesa Medalsari.
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