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Abstrak  
 

Provinsi NTT merupakan provinsi di wilayah terluar, terdepan, dan tertinggal di 

Indonesia yang masih sangat mengandalkan alokasi dana dari pemerintah 

pusat. Dengan desentralisasi, diharapkan daerah memiliki otonomi termasuk 

dalam bidang keuangan daerah. Ketergantungan dengan pemerintah pusat 

masih cukup tinggi karena kapasitas fiskal daerah masih rendah. Salah satu 

faktor penting karena kurang optimalnya penggalian potensi pajak daerah. 

Untuk meningkatkan kapasitas pengelola pendapatan daerah di wilayah 

Provinsi NTT, PKN STAN bersama Kemenkeu Satu NTT melaksanakan kegiatan 

pendampingan dalam bentuk pelatihan. Pengelola pendapatan daerah 

dilatih untuk penggalian potensi dan optimalisasi pajak daerah. Dengan 

pelatihan ini, pengetahuan pengelola pendapatan daerah kabupaten di 

wilayah Provinsi NTT meningkat. Akan tetapi monitoring dan evaluasi tetap 

harus dilakukan beberapa waktu ke depan termasuk apakah sudah 

mengimplementasikan hasil pelatihan di kabupaten masing-masing. 
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Abstract  
 

NTT Province is a province in the outermost, frontier and underdeveloped 

regions in Indonesia which still relies heavily on funding allocations from the 

central government. With decentralization, it is hoped that regions will have 

autonomy, including in the area of regional finance. Dependence on the 

central government is still quite high because regional fiscal capacity is still low. 

One important factor is the lack of optimal exploration of regional tax 

potential. To increase the capacity of regional revenue managers in the NTT 

Province region, PKN STAN together with the NTT One Ministry of Finance carry 

out mentoring activities in the form of training. Regional revenue managers are 

trained to explore potential and optimize regional taxes. With this training, the 

knowledge of district regional revenue managers in the NTT Province area has 

increased. However, monitoring and evaluation must still be carried out for 

some time to come, including whether the results of the training have been 

implemented in each regency. 
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