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Abstrak

Program pengabdian kepada masyarakat ini bertujuan mendampingi PKBM
Annuur dalam menyusun Standard Operating Procedure (SOP) supervisi
akademik guru sebagai upaya meningkatkan tata kelola pendidikan.
Pendampingan dilakukan karena PKBM menghadapi sejumlah permasalahan
administrasi, kurikulum, manajemen SDM, serta standar kerja yang belum
terdokumentasi. Metode yang digunakan meliputi observasi, wawancara,
diskusi tim, desk study, serta forum group discussion. Hasil kegiatan berupa satu
dokumen SOP supervisi akademik yang dapat direplikasi untuk penyusunan
SOP lain. Kegiatan ini juga meningkatkan kapasitas pengelola dalam
memahami teknik penyusunan SOP. Diseminasi SOP dilokukan pada 30
September 2025 dan mendapat respons positif dari mitra. Program ini
berpotensi berkelanjutan karena metode penyusunannya dapat digunakan
untuk SOP lainnya.
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Abstract

This community service program aims to assist PKBM Annuur in developing a
Standard Operating Procedure (SOP) for academic supervision as an effort to
improve educational governance. The assistance was initiated due fo various
issues within the institution, including administration, curriculum inconsistency,
human resource management, and the absence of formalized procedures.
The methods applied include observation, inferviews, team discussions, desk
stfudy, and focus group discussions. The program resulfed in one SOP
document that can be replicated for other administrative needs. It also
enhanced the organization's capacity in SOP development. The dissemination
conducted on 30 September 2025 received positive feedback. This program
has strong sustainability potential as the SOP development method can be
applied to other processes.
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